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Introduction

I. Background
As part of the CIT and ITIDA initiatives to develop the Egyptian IT competitiveness into the
international market ITIDA and the CIT are cooperating to select a number of Egyptian internet
applications in the following two areas

1. Content Management Systems
2. E-Commerce Systems

Il. Objectives for the program
The objectives to be achieved by this Project are as follows:

1 Select number of applications in the area of e-commerce and Content Management
Systems that are most ready for competing in the international markets
1 Benchmark the selected products against the international standards and identify the
required areas of enhancements. é
1 Selected products and companies will be awarded assistance and support in multiple
fields to be able to take their product and operation to the international level. Such
assistance are(but not limited to) as follows:
o Free consultation from local and international technical experts in the field of the
selected product
o Training of the company human resources on the cutting edge software
development cycle methodologies
o Training of the company marketing team on the marketing techniques and
support to the participation in international events
o Participate in the development of a marketing plan for the product
0 Support to the company to mend the product features and technical gaps
identified during the selection process

M. 1 0A1 E£ZEAA AT i PATEAOGSE Aiii EOI AT 004
The sel ect e dmppnies dillhatedcssigre @ commitment letter to the following
conditions in order to qualify for the assistance and support provided by the program:

1 Allocate the required resources to interact with the program activities
1 Commit the technical and managerial product team to attend the training
T High | evel management commitment to the sust

IV. Proposal process and schedule
The schedule for selection for this Project is as follows:

Questions of a technical nature or procedural nature should be directed to:
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V. Proposal evaluation criteria
Evaluation Committee will evaluate proposals and select number of products based on a
combination of the following factors:

1 Compliance with the minimum capabilities criteria
1 The extent to which the proposed solution matches the SRS

VI. Requirements and format of the proposal
Companies responding to this RFP shall submit their proposals, organized and presented as
outlined below.

Accuracy and completeness are essential. Since the successful proposal will be incorporated
into the contract, companies are cautioned not to make claims or statements to which they are
not prepared to commit contractually.

VIl. ADDENDA
All interpretations of RFP specifications, supplemental instructions and responses to individual
questions will be in the form of written Addenda to these specification documents which, if
issued, will be emailed, delivered or mailed to all prospective contractors.
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Minimum Capabilities Criteria
Please be informed that this is the minimum capabilities of the selected companies; failing to

comply with any of them will disqualify your offer; committee in a later stage of the evaluation will
request from companies the supporting documents.

Item Yes No Comments

Minimum two years in business

An Egyptian registered company
and the major shareholders are
Egyptian

The core of the Product is
Designed and developed in Egypt
with exclusive ownership of the
company

Product patent is registered at
ITIDA

Company is employing minimum
10 technical staff as full time
employees

Present two successful
implementation of the product that
are operational for more than six
month

CMMI certificate is preferred
(Please, list other quality certificate
if any)

Company should provide a URL of
an on line demo of the product that
demonstrates all features

The company should be committed
to make the needed tailoring or
modification according to the
project needs

IMPORTANT NOTICEBfter sending the applications, applying companies will receive a
confirmation of the received items, and the receiving date. If this confirmation was not sent to
applying companies, they have to resubmit their applications and use the email or phone to
make sure that everything is running its course. Applying companies are responsible for
following up their application status to make sure that what they sent was correctly received.
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Committee Members:
¢ Dr. Hatem El kadi , Head of the committee

Strategic Projects Advisor for the Ministry of State for Administrative Development
Lecturer at faculty of engineering, Cairo University
[Electronic and Communications Dep.]

1 Eng. Ahmed Sabry committee member
CEO, IT Vision
CEO, Egypt Web Academy
Head of Internet and EC group, CIT Chamber

q Eng. Essam A4Ka|za; committee member
Chief Executive Officer - United Ofoq

q Eng. [brahim EI-Sheshtawy committee member

General Manager - Fekrasoft

a1 Eng. Ahmed Moharram; committee member
MBA & MIS
Chief Executive Officer - EZESE Industrial Applications, Egypt
Cryptography Consultant - Lungshan, Taiwan
Autonomous Control Systems Consultant - Correxa, Italy
Technology and research Dep. Manager z Data Management Systems, Egypt
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Contact information:;

For questions and clarifications please contact

iac@cit-fei.org

Tel: +202-26908111
Fax: +22-2691-0662
Cell: +2011-332-1135
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Evaluation criteria in segments:

The next section of this document lists the criteria according to which the products will be
initially evaluated.

 E-Commerce Functional Requirements

O O 0O 0O OO0 0O o o o o o

(0]

Web Site Look & Feel
Category Management
Product Management
Inventory management
Coupons/Discounts/Gift Certificates
Discount

Shopping Cart
Customer Management
Order Processing
General

Support

Marketing
Administration

9 Non-Functional requirements

(0]

O O O 0O 0O O o

System Management facilities (Manageability)

Interface
Interoperability
Reliability
Security
Documentation
Package
Testability
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Criterion

E-Commerce Functional

Main Weight

Description if required

Company Self
evaluation

Company comments

Requirements -
1-1 | Web Site Look & Feel
1-1.1 | Choose from many templates
Can be heavily customized to match your look and
1-1.2
feel
Can manage the entire store's content, including
1-1.3 | all words and phrases directly through your admin
area
Ability to preview design changes before making
1-1.4 | them live
1-1.5 | Content Management built-in
1-1.6 | Upload and customize your logo, and name
Upload and customize your own custom image,
1-1.7 buttons, and wording to the interface
Create your own custom design with a web
1-1.8 designer with use of CSS
1-1.9 Preview design templates before they are

published
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1-2 | Category Management

1-2.1 | Add / update/ delete category

Create unlimited number of categories and sub-

b2z categories

1-2.3 | Control the order the categories will be displayed

1-2.4 | Thumbnail image upload

1-2.5 | Category description

1-2.6 | Hide categories from customers

1-2.7 | Flexible layout options in grid or list format

Restrict certain categories to customer

= membership group (i.e. wholesalers)

1-2.9 | Browse by categories or vendors

1-2.10 | Sort products by price

1-2.11 | Category Import/Export
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1-3 | Product Management

1-3.1 | Add / update/ delete products

1-3.2 | Product details editing

1-3.3 | Built in WYSIWYG editor

1-3.4 | Upload multiple product photos

1-3.5 | descriptions

1-3.6 | Color Swatch supported

1-3.7 | Sizes

1-3.8 | Weight

1-3.9 | Price and Sales Price

1-3.10 | Cost

1-3.11 | Call/Email for pricing ability

1-3.12 | Low inventory notification levels

1-3.13

1-3.14 | Enlarge Image option

Import/export products and product

1-3.15 options/variants

1-3.16 | Bulk Price Adjustment

1-3.17 | Add multiple product options/variants

Support add radio buttons, drop down menus

1-3.18 and/or checkboxes

Support child/parent options (Example would be
T-shirt where if the color "red" is chosen will only
1-3.19 display "Small" and "Large", but if "blue" is chosen
only "X-Large" will display)

1-3.20 | E-goods support for products or product options
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Ability to set the default quantity value on the

1-3.21 | oduct detail page

1-3.22 | Add a product to multiple categories

1-3.23 | Add your own custom fields

Product personalization (where customers can

e type in text or upload photos to specific products )

1-3.25 | Related products

1-3.26 | Cross-sell products

1-3.27 | Support large pop-up photo

1-3.28 | Ability to hide products

1-3.29 | Set minimum order quantity per product

1-3.30 | New products feature

1-3.31 | Control the order the products will be displayed

1-3.32 | Flexible layout options in grid format or list format

1-3.33 | Auto-resizing of product images

1-3.34 | Post and view customer product reviews

1-3.35 | Setup terms & Conditions
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1-4 | Inventory management

1-4.1 | Live inventory management

1-4.2 | Low inventory notification levels

1-4.3 | Set out of stock level

1-4.4 | Update your inventory in mass batches
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1-5 | Coupons/Discounts/Gift Certificates

1-5.1 | Full featured coupon management system

1-5.2 | Detailed coupon usage report

1-5.3 | Create unlimited number of coupons

1-5.4 | Coupon can be a percentage or exact amount

Require certain sub-total to be met before coupon

1551 i valid
156 Set the total number of times a coupon can be
| used
Tie coupons to specific products, vendor or
1-5.7 categories

1-5.8 | Tie coupons to a specific customer group

1-5.9 | Set an expiration date for coupons

1-5.10 | Set a start date for coupons

1-5.11 | Customer enters coupon code
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1-6 | Discount

1-6.1 | Free shipping options

Site wide discounts once a certain sub-total

1-6.2 threshold has been met

1-6.3 | Quantity based discounts for products

Custom pricing for certain customer groups (i.e.

1-6.4 wholesalers)

1-6.5 | Mark a product to be on-sale

Specials page, which list on products currently

1-6.6 marked as on-sale

1-6.7 | Gift certificate management system

Customers can enter in gift certificate codes and

does have them automatically be applied to an order

Customers can purchase gift certificates online

1563 and receive the unique code via email

Administrator can view all gift certificates and

1-6.10 | their codes in the admin area

Administrator can control the maximum amount

1-6.11 for a gift certificate

1-6.12 | Gift wrapping option

1-6.13

Product Bundling support to allow for a discount
1-6.14 | off one product if you purchase other products as
a bundle

1-6.15 | Customer group pricing
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1-7 | Shopping Cart

1-7.1 | Add/ update / delete products

1-7.2 | Modify quantities

1-7.3 | Modify product options (size, color,..etc)

1-7.4 | Calculate totals

1-7.5 | Calculate total weight

1-7.6 | Select country

1-7.7 | Calculate shipping cost

1-7.8 | Accept promotion and gift codes

1-7.9 | Calculate Bundled products promotions

1-7.10 | Sales tax / VAT calculations

1-7.11 | You can require a minimum order amount

1-7.12 | Set a maximum order amount
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1-8 | Customer Management

Built in customer management system to view,

1-8.1 add, make notes on any customer

1-8.2 | Guest registration

Create and save unlimited number of custom
1-8.3 | fields like age, birthday, etc. Whatever you need
to collect you can!

You can choose to have customer login required,

1-8.4 not required or optional

E-Commerce Applications Standards Z Page 9
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1-9 | Order Processing

1-9.1 | Accept credit cards, & different payment methods

1-9.2 | Accept Cash on delivery

Offline payment support to process credit cards

ks manually

1-9.4 | Multiple currency support

1-9.5 | One Page checkout

Receive text message alerts when orders are

s placed by your customers

Ability to have line item order level management
1-9.7 | to display how much of each line item in an order
is shipped or backordered.

1-9.8 | Batch Import Tracking Numbers

1-9.9 | Change the status of your orders in batches

1-9.10 | Auto-calculation of taxes

1-9.11 | Customers choose shipping option

1-9.12 | Email receipts sent to customer and administrator

1-9.13 | Order saved in admin area for viewing

1-9.14 | Each order is saved with a unique order number

Each order is saved in a certain order status based

1-9.151 o1 the payment method

1-9.16 | Batch order printing

1-9.17 | Automatic store email receipts

1-9.18 | Automatic shipping email receipts

1-9.19 | View and process your orders online

1-9.20 | Add to cart to see sales price feature
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You can edit or place specific words/phrases in

1-9.21 placeholders throughout the shopping cart

E-goods support for products or product options,
while being able to limit the number of clicks
1-9.22 and/or time on a special download URL (including
limiting the download only to the IP address of the
customer who ordered)

1-9.23 | Exempt product from shipping charges
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1-10 | General

Printer-Friendly link on the product detail page

1-10.1 (you can turn this on or off)

1-10.2 | 3rd Party Integrations

1-10.3 | Upgrading

1-10.4 | Vendor/Multiple Warehouses
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1-11 | Support

In-line help on each feature built directly into the

1-111 admin area

1-11.2 | FAQ features
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1-12' | Marketing

1-12.1 | Meta tags

1-12.2 | Alt/title tags for photos

1-12.3 | Search engine friendly
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1-13 | Administration

1-13.1 | Multiple reports with graphs

1-13.2 | Manage all of your store's settings

1-13.3 | Customize any email online

Manage Store Images directly in admin area

1-13.4 | \Jithout FTP

1-13.5 | Inventory management

1-13.6 | Vendor management

1-13.7 | Gift certificate management

1-13.8 | Pricing discount management

1-13.9 | Return merchandise authorization management

1-13.10 | Integrated WYSIWYG editor

1-13.11 | Edit orders

1-13.12 | Block Suspicious IP Addresses

1-13.13 | Sales tax wizard

1-13.14 | Payment processor setup

1-13.15 | Manage product reviews

1-13.16 | Manage shipping setup
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Non-Functional

2
requirements 20
5.1 | System Management facilities
(Manageability)
Full control over the contents show/hide/assign The user can show or hide
2-1.1 different guidance tools of the
application easily
2-1.2 | Remote access to setup [On/Off] Capability
2-1.3 | On-the-fly compression abilities
2-1.4 | Automatic backups
2-1.5 | Problems automatic escalation
2-1.6 | Self management using MACROS
o Self management using predefined actions list on
"= | specific triggers
- Automatic & manual Internet updating fixes
"2 | features
Maintainability How easy it is to correct defects
in the software. This is
determined by the degree of
2-1.9 cohesion within the

components, and by how well
features are localized within the
software.

E-Commerce Applications Standards z Page 16




 iflele

2-2

Interface

2-2.1

Accessibility: User interface accessibility

is a measure of how broad a
pool of users can interact
effectively with the user
interface. A highly accessible
user interface can accommodate
the needs of users with a wide
variety of requirements, for
example by providing interface
mechanisms to help users with
physical impairments, or by
providing localized versions of
the user interface.

2-2.2

Accessibility: Architecture / Design to achieve
required availability

System architecture is designed
to achieve availability. Like being
web based, having backup
application servers that control
is automatically switched to
when the main application
server is down.

2-2.3

Accessibility: Clarity

Each user interface element
should deliver a clear
meaningful message or
information to the end user

2-2.4

Accessibility: Compatibility/Portability

Is there a version for each
platform, or the application is
designed for a specific platform,
or itis platform independent?

2-2.5

Customizable interface
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2-2.6 | Supports multi-language and interface adaptation

2-2.7 | Supports user interface re-organization

All operations [correct and errors] should come

2-2.8 out with meaningful feed back

2-2.9 | Availability of mobile devices GUI

Usability: Full Redo/Undo capabilities Allow user to try some system
2-2.10 functionality and get back to any
previous state using undo/redo

Usability: Accepts different types of object Accepts copy/paste of
2-2.11 images/tables/links/attachments
with no special user interaction

Usability: Built-in export/import capabilities Can deal with different file
2-2.12 formats to simplify data
importing and exporting

2-2.13 | Usability: Collaborative system usability

Usability: Localizability/ Internationalization is a measure of how broad a
pool of users can interact
effectively with the user
interface. A highly accessible
user interface can accommodate
the needs of users with a wide
variety of requirements, for
example by providing interface
mechanisms to help users with
physical impairments, or by
providing localized versions of
the user interface.

2-2.14
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2-2.15

Usability: Affordance

is a measure of the cost of
learning to be productive with a
user interface [Nor]. A user
interface may be highly usable
once it has been learned, but
difficult to learn. The well-
known EMACS text editor is an
example of such an interface. A
user interface that is highly
intuitive, and therefore easy to
learn, is said to have high
affordance.

2-2.16

Usability: Generality

The system is not biased to
specific types of application. All
system components are
generalized enough to allow
applications that are limited only
by the resources and customer
reasonable ideas
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2-3 | Interoperability

Provide APIs for 3rd parties integration

2-3.1

is a measure of how easy it is to
compose the software with
other systems. This is
determined by how well the
software exposes its
functionality through
programmatic interfaces and
how much context must be
maintained by the other systems
to use those interfaces.

2-3.2 | Standards compliance

Modularity: Component Assembly

2-3.3

Components can be combined
together in different ways and
with different orders allowing
gaining more functionalities
because of the components
design nature

Modularity: Reusability

2-3.4

The system components are
reusable. This means they are
general enough to be utilized by
many other components of the
same system or by components
of other systems using APIs in
DLLs
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Malleability is a measure of how easy is to
modify the software to
accommodate changes in
requirements. This is

2-3.5 determined by the degree of
encapsulation of the
components, and by how well
they can vary independently of
one another.

Extensibility is a measure of how easy it is to
replace existing parts of the
software, and how easy it is to
add new functionality. This is
determined by the degree of
coupling among the
components. When components
are highly coupled, it is difficult
to replace one without affecting
the others.

2-3.6
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2-4 | Reliability
2-4.1 | Periodic auto save of user works
2-4.2 | Automatic data recovery in cases of power failure
2-4.3 | Automatic backups
4.4 Sy‘st.em automatic maintenance and problems Handling temp storage using
raising
Fault tolerance is a measure of how well the
system can maintain normal
operation when defects are
encountered. Examples of fault
245 tolerance in distributed business
applications include recovering
from failed transactions and
routing tasks to other resources
when the original resources are
incapacitated.
Robustness is a measure of how well the
946 system avoids failures when
confronted with invalid data or
incorrect usage.
2-4.7 | Scalability
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2-5 | Security

2-5.1 | Common logging functions

2-5.2 | Different levels of logging

2-5.3 | Categorized logging on/off capability

2-5.4 | Log protection against modifications

2-5.5 | Clock protection or NTP

2-5.6 | Log files auto rotation

2-5.7 | Log files/tables period based rotation

2-5.8 | Log count based rotation

Different levels of contents for different levels of Like Visitors, Registered users,
users User own contents, User
allowed contents, Pals shared
contents, Administrators

2-5.9

2-5.10 | Password recovery capabilities

All system code should be tested against SQL

2-5.11 pumping

2-5.12 | Role based / Machine based access permissions

2-5.13 | SSL support

2-5.14 | Integrated real time threat analysis

2-5.15 | DoS attacks avoidance

2-5.16 | Multi-level alarming

Suitable reactions list for different types of attacks

e or security violence
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2-6 | Documentation

2-6.1 | Technical documentation

2-6.2 | Online help

2-6.3 | Hands on virtual training

2-6.4 | Demo version availability

2-6.5 | Database independence

Full documentation about the system

2-6.6 hardware/software requirements

A document of all error messages with their

2:6.7 corresponding error codes

2-6.8 | Documentation about any system constraints

2-6.9 | Documentation of any system limitations

Setup step-by-step manual with all expected
errors that may happen and their troubleshooting
2-6.10 | or Jinks to 3rd parties or other resources which
may be responsible for solving these problems

Supportability is a measure of the cost of
supporting the software after it has
been delivered to the customer.
2-6.11 Measures that contribute to
supportability include maintainability,
malleability, extensibility, portability,
interoperability and testability
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2-7 | Package
2-7.1 | Easy setup process
2-7.2 | Customizable paths
T Capabilities of multi-versions co-existence on the
“7+2 | same PC without conflicts
2-7.4 | Ask for backing up all previous version data files
.75 Mechanism of backward integrity and

compatibility
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2-8

Testability

2-8.1

Test cases & test cases results

2-8.2

Applying Test Driven Development concepts

2-8.3

Availability of automated test cases running and
reporting
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